SECTOR DIALOGUE (¥

Human Rights

Minimising negative impacts of bauxite mining in Guinea

Energy Industry

Due diligence obligations
(

Joint human rights due diligence measures of the sectoral initia-

ﬁ@ Goal and purpose 4\

In order to spread ambitious mining standards for bauxite

Q
8% Current situation
( \

Aluminium is an important element of many components tive:
db ies. Guinea is th s lead mining in Guinea, the plan is to develop common require- ’
used by energy-sector compantes. Guinea is the world's lea ments for suppliers Prevention: Specification of human-rights related requirements in
ing exporter of bauxite, the raw material for aluminium pro- . . .. raw material mining to be fulfilled by suppliers for improvements
. . . The establishment of a dialogue format is intended to

duction. There are numerous reports of human rights risks in the supply chain
. L . L exert influence on mining companies in order to promote the PPy
and environmental risks in Guinean bauxite mining.
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Planning of activities

implementation of remedies. Remedy: Development and implementation of a plan to minimise

\ / risks of negative impacts caused by responsible parties. /

Concept development Preparation of implementation Implementation / pilot stage

Definition of scope
based on stocktaking
and dialogue with ex-
ternal stakeholders

Building knowledge on
methodological ap-
proaches for the devel-
opment of effective
preventive and reme-
dial measures

Activity and resource
planning, as well as

planning for effective
impact measurement

Implementing a joint
tier-n supply chain
mapping to identify
key stakeholders and
potential partners for
implementation

Where appropriate:
Cooperation with ex-
ternal stakeholders
(e.g. other sectors, af-
fected persons and
their representatives)

Conducting a study in-

volving local stake-

holders:
1) In-depth problem
analysis in the Guin-
ean bauxite sector,
also considering
market mechanisms
and the regulatory
framework

2) Checking whether
identified risks are
covered by mining
standards

Assessment of study
and supply chain map-

ping

Developing joint re-
quirements for mining
standards to be ful-
filled by suppliers and
upstream suppliers.

Piloting the application
of the developed re-
quirements in the pur-
chasing practice.

Establishing a dialogue
format with local and
international stake-
holders (including min-
ing companies, public
authorities, civil soci-
ety, affected persons,
downstream compa-
nies).

Publication of tried
and tested require-
ments and experience
with mining standards
in the bauxite/alumin-
ium supply chain.

Raising the awareness
of mining companies
for the identified prob-
lems.

Drawing up an imple-
mentation plan for
concrete remedies.

Monitoring of the im-
plementation of reme-
dies in cooperation
with local stakeholders.

Publication of practical
experience from the pi-
lot project.






